All Saints
Catholic Academy Trust

Recruitment of Foundation Directors for the All Saints Catholic Academy Trust (ASCAT)

The All Saints Catholic Academy Trust (ASCAT) is currently seeking to appoint up to 5 additional Foundation Directors to
the Trust board as part of the ongoing expansion of the Trust in line with the Diocese of Westminster’s Academy Strategy.

What is a Foundation Director?

Foundation Directors are key strategic decision-makers in a Catholic Academy Trust (CAT). The legal responsibility for
the performance of each academy rests with them. Their role is strategic rather than operational much in the same way
that the role of a Foundation Governor is within a single non-academy Catholic school. The Directors of the Trust
delegate responsibilities, through the Scheme of Delegation, to the Catholic Executive Officer (CEQ), Local Governing
Bodies (LGBs) and headteachers of each school. A Foundation Director represents the interests of the Diocesan Bishop
on the Trust Board and as such should be a practising Catholic in good standing with the Catholic Church. A reference
from a parish priest will be asked for as part of the recruitment process.

What is required (Time Commitment)?

Foundation Directors are expected to attend at least three meetings of the full Trust Board each academic year. In
addition to this, all Directors are expected to serve on at least one of the Trust Board’s Committees meeting on a termly
basis and will include:

e Leadership & Governance e Audit & Risk

e  Finance & Resources e  Education & Behaviour

In addition to this, Directors are expected to be able to devote appropriate time to read and familiarise themselves with
Trust documentation, polices and reports that are circulated in advance of and between meetings.

Benefits of being a Foundation Director

This is an exciting opportunity to play a role in a vibrant and collaborative Trust that is in the process of expansion and
development. The role of Foundation Director is incredibly rewarding and the benefits include:

e Personal and professional development e  Gaining insight into the Education Sector

e  Supporting the local and wider Catholic community e Have impact on the Schools in the Trust.

What is required (Skills and Expertise)?

The Trust Board is keen to ensure that there is a wide range of complementary skills and areas of expertise reflected on
the Trust Board. An annual skills audit is conducted to help us to plan for Director training and recruitment to help to
realise and sustain this balance. At present, we are looking to recruit Directors who possess the following areas of
expertise:

e Premises and estates management o Audit
o Legal e Compliance
e  Risk Management e  Finance

The Board is also looking to attract potential candidates who may have experience in the following areas:
e Community/Stakeholder Engagement/Social Value e  Pupil Premium
e  Mental Health and Wellbeing e SEND

Please contact Christina Reffold, Director of Governance & Compliance, for more information governance@ascat.co.uk
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